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SUBJECT: Establishment of the Ad Hoc Retirement Committee

REQUEST(S):
That the Board of Supervisors:

1. Establish an Ad Hoc Retirement Committee comprised of two members of
the Board of Supervisors to assist the County with evaluating the
performance and financial impacts of assumption rate changes to the
County’s retirement system; and

2. Appoint two members of the Board of Supervisors to serve on the Ad Hoc
Retirement Committee.

SUMMARY:

The County’s retirement system has an actuarial and market value of assets of
around $1.6 billion and a Funded Ratio — Actuarial Value Basis of 91.8% as of June
30, 2019 Actuarial Valuation Report. Tulare County Employees’ Retirement
Association (TCERA) reports annually information on the Plan’s assets, liabilities,
and discloses employer contribution levels. The current actuary is performing a
Three-Year Experience Study on assumptions used in the upcoming Actuarial
Valuation Report as of June 30, 2020, which will be discussed at the joint meeting in
September between the Board of Supervisors and the TCERA Board. The TCERA
Board has the authority to select/change economic and demographic assumptions
for the retirement system (Plan). These assumption changes could have a
tremendous financial impact to the County. The Assumption Rate or Rate of Return,
currently at 7.25%, is one of the economic assumptions that could significantly
impact the County financially.



SUBJECT: Establishment of the Ad Hoc Retirement Committee
DATE: August 11, 2020

Establishment of an ad hoc committee with participation from designated members
of Board of Supervisors will provide input and facilitate an assessment of
performance and financial impacts to the County with information provided by
county staff, financial advisors, and/or consultants. The ad hoc committee would
meet with TCERA’s Board ad hoc committee to jointly discuss issues of mutual
concern between the County and/or TCERA.

FISCAL IMPACT/FINANCING:

There will be no Net County Cost to establish the ad hoc committee.

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:

Tulare County’s Strategic Plan includes the initiative of Organizational Performance
to promote continuous improvement of organization effectiveness and fiscal
stability. The Board’s approval of the ad hoc committee helps fulfill this Initiative by
ensuring efficient county operations through financial stability.
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1. Establish an Ad Hoc Retirement Committee comprised of two members of the
Board of Supervisors to assist the County with evaluating the performance and
financial impacts of assumption rate changes to the County’s retirement system;
and

2. Appointed two members of the Board of Supervisors to serve on the Ad Hoc
Retirement Committee.



